
The Teaching-Family Model is:

• A treatment approach
• An innovative philosophy for promoting and 

ensuring excellence
• Delivery systems for measuring progress and 

supporting administration

Benefits of The Teaching-Family Model:

• Transforms practitioners into treatment 
providers, empowering and requiring them to 
do more than custodial care

• Empowers practitioners with decision-making 
power which increases their investment, 
productivity, and retention

• Views behavior as learned and changeable
• Holds clients accountable for their behaviors 

while teaching them skills to replace problem 
behaviors with positive ones

• Teaches skills that are individualized and 
strength-based

• Helps clients understand the control they have 
over their own lives and how they can achieve 
their individual goals

•  Involves clients and their families in all decisions 
where possible

•  Emphasizes relationship development while 
creating a family-style therapeutic living 

environment providing clients with a 
loving and caring atmosphere

• Allows clients to live as normalized a 
life as possible in the least restrictive 

setting The Teaching-Family Association
3300 North Main Street, Suite D, PMB 333

Anderson, SC 29621

For more information about the Teaching-Family Model 
or TFA, visit the website or contact the association office.

804-632-0155
www.teaching-family.org

An Evidence-based & 
Trauma-informed Best 
Practice Treatment 
Approach for Clients in Care
The Teaching-Family Association is 
the only entity in North America that 
defines and implements standards and 
review procedures related to the actual 
performance and quality of treatment 
and service delivery systems at all 
organizational levels.

An Evidence-based & Trauma-informed 
Best Practice Treatment Approach for 
Clients in Care

The Teaching-Family 
Model



Essential Elements
An Evidence-based & Trauma-informed 
Best Practice Treatment Approach for 
those served
Essential elements are Teaching-Family Model 
tools for direct care practitioners. They include:
• Teaching
• Self-determination
• Relationship building
• Family-sensitivity
• Diversity
• Professionalism

Integrated Support Systems
Integrated support systems are Teaching-Family 
Model tools for the administrative team. They 
include:
• Training
• Consultation
• Supervision
• Evaluation

Clearly Defined Goals
Teaching-Family Model goals set a philosophy 
and culture that provides a roadmap to 
success. They include:
• Humane, effective, and individualized 

treatment
• Consumer satisfaction
• Trauma-Informed approach

Staff Selection & Training
Practitioners are selected based on their ability to 
provide individual treatment in a positive, affirming 
manner. The training typically begins with pre-
service training and lasts one year. Training includes 
concepts, skill behavior rehearsal, practice to 
criterion, and the teaching procedures. Ongoing 
training establishes and maintains knowledge and 
skills.

Consultation & Supervision
This system provides competency-based 
management support through a consultant who is 
available for on-call trouble-shooting, coaching, 
and coordination. The consultant also observes 
practitioner implementation of skills and gives 
feedback. Through feedback, the consultant and 
practitioner conduct problem-solving discussions 
and data analysis. The consultant develops the 
practitioner’s ability to individualize principles for 
maximum effect.

Evaluation
Evaluation provides assurance that the Teaching-
Family Model and strategies defined by 
individualized treatment plans are implemented. 
Evaluation culminates in the sought-after goal of 
accreditation for practitioners and organizations. 
Accreditation is attained through a comprehensive 
review of all program components by trained 
evaluators who conduct on-site observation.

Ensuring Constant Improvement
Accreditation is designed to improve quality. It is 
peer-supported, with accountability built-in at all 
levels. Member agencies must undergo review 
and reaccreditation tri-annually. The Teaching 
Family Association allows agencies a voice in the 
development and application of standards. It also 
provides a connection to a network of agencies.

The Teaching-Family Model
Reliable, Positive Outcomes from Fidelity and Quality Assurance

Integrated Administration


