
Incident Debrief Guide

Step 1:  Calm and control

Seek support from Parent Consultant and Therapist, or other emergency personnel (911, 
Crisis Mobile Outreach) to help regain control.
Evaluate whether all parties are back in emotional and physical control.
• Has the verbal and/or physical aggression stopped?
• Are the PPs and the youth calm (e.g., muscles relaxed, normal rate of breathing)?  
• Is the youth able to follow a basic instruction?

Step 2:  O = Orient and establish the basic facts

Interview all parties and note changes in awareness (consciousness), affect (emotion), and 
action (behavior).

Youth Caregiver Other
Awareness

-What do you 
remember 
about what 
happened?
-Where did 
this take 
place?
-Who else 
was involved?

Affect

-What were 
you feeling?
-How strong 
were the 
feelings?
-Was it hard 
to control 
any of your 
feelings?

Action

-What did you 
do?
-What did 
others around 
you do?
-What do you 
think would 
have helped?



Step 3:   Patterns of behavior

Look at past behavior that was similar to the current event to see if there are any patterns.
• Has this behavior happened before?
• What triggered the behavior?
• Do these episodes happen at a particular time of day? day of the week? time of year?
• Do these episodes involve the same caregiver(s) or peer(s)?
• Was the Safety Plan used?  What phase(s) of emotional regulation (regulating, revving, 

reexperiencing, reconstituting) was it implemented?
• Was the Self-Care Plan used?

 
Notes:

Step 4:  Explore alternatives

Assess how the situation could have been handled differently and make a plan for the next 
time.
• What worked and what did not work on the Safety Plan?  Are there any needed updates 

to the Safety Plan?
• What behavior choices would have been more appropriate in the situation?  What could 

have been done differently?
• Was there someone the youth could have asked for help?  Did the PP ask their partner or 

Parent Consultant for help?
• What worked and what did not work on the Self-Care Plan?  Are there any needed 

updates to the plan?  Is there a need for more regular respites?
Give the youth back the responsibility to control his/her behavior; encourage the youth to 
make good choices.

Notes:


